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IT Data Analytic Auditing and 
the International Standards 
on Auditing

In the previous publications in a series of four that focusses on IT data analytic 
auditing we explored whether financial statements in their current format are 
still relevant and discussed different aspects and forms of providing information 
by a company and the different types of continuous assurance thereon. In this 
article IT data analytics is discussed from an auditing standards perspective.

Categorized IT data analytics
In the audit process IT data analytics can 
be applied to different fixed and variable 
data and settings within processes. 
Below, some examples of data analytics 
performed on the general and sub 
ledgers, on processes, on controls and 
on the level of individual transactions will 
be discussed. For instance, automated 
and manual journal entries in the general 
ledger are selected and tested, relevant 
processes for determining the audit 
approach and unusual postings are 
selected for further investigation. Within 
processes data analytics can be used 
to perform a preliminary risk assessment 
in which the actual transactions in a 
process are confronted with standard 
processes. By doing so, the nature, size 
and timing of deviations from the norm 
can be identified. Furthermore, data 
analyses can provide more insight on the 
functionality of processes. Specifically, 
it provides information on the operating 
effectiveness of controls, and can very 
specifically identify errors. IT data 
analytics can also be applied to test the 
data of an entire population on the level of 
transactions, while the entire population 
can also be stratified, after which strata 
can be analyzed separately. Specific 
transactions can be analyzed individually, 
and substantive analytical reviews can be 
carried out.

Dr. Ralf H.Y. Wieriks RA
Director Assurance

+599 9 430 0161
ralf.wieriks@cw.gt.com

Assurance

International Standards on 
Auditing 
It may seem as if the possibilities of IT 
data analytics are infinite. However, when 
looking at the international standards on 
auditing, the number of standards in which 
IT data analytics plays a role are limited. As 
mentioned, IT data analytics can be used 
to identify fraud based on an analyses 
of journal entries, to detect deficiencies 
within internal control and to support 
risk analysis. Examples of substantive 
audit procedures are analytical reviews 
and sampling. Nevertheless, in an audit 
process there are numerous aspects that 
remain difficult to automate. 

For example, all important considerations 
with respect to:
• the nature, scope and timing of audit 

procedures to be performed based on 
thought out risk analyses:

• consideration to which extent 
observed deviations or observed 
errors are significant;

• assessment of reliability of sources; 
• assessment of assumptions and 

estimates made by management; 
• evaluation of compliance with law 

and regulation;
• estimation of acquired level of 

assurance based on audit evidence 
gathered; 

• reporting on findings in its broadest 
sense; 

• demonstration of professional 
skepticism during the whole audit 
process. 

The fact that the international standards 
on auditing in only two instances make a 
reference to the use of IT data analytics, 
demonstrates that there is still a long way 
to go embedding IT data analytics in the 
audit process.
The Data Analytics Working Group of 
the International Auditing and Assurance 
Standards Board (IAASB) indicates that 
they are very optimistic about future 
possibilities with regards to the far-
reaching application of IT data analytics 
within assurance projects. However, they 
state that there are many unanswered 
questions remaining. 

The series ends with the next publication 
on an exploration of the developments in 
big data in a chain of organizations and 
worldwide.  
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Usual wage

The wage of a director/ 
shareholder
In recent years, the tax authorities have 
become increasingly interested in the 
remuneration that a shareholder enjoys 
from his own company. Some years ago, 
the so-called usual wage scheme was 
introduced. Based on this, a shareholder 
who performs work for his own BV or NV 
must take at least a minimum salary 
on which he must pay wage tax and 
premiums. The purpose of this scheme is 
to prevent the director / shareholder from 
awarding himself little or no wage, but 
receiving dividends on a regular basis. This 
is because wages are generally subject to 
a higher income tax rate (9.75% - 46.50%) 
than dividends (19.5%). Below we discuss 
what this can mean for you.

To whom does the usual wage 
apply
The usual wage applies to the employee 
who performs work for a company in 
which he has a substantial interest, 
directly or indirectly. You already have 
a substantial interest if you own 5% of 
the shares in a company or 5% in profit 
sharing certificates. Therefore, a minority 
shareholder who works for the company 
is also required to declare usual wages. 
And it also applies to an indirect interest. 
For example, if you have a holding 
company and you hold through the 
holding company, together with one or 
more others, at least 5% of the shares in 
an operating company for which you also 
perform work, the usual wage scheme 
applies to you.

How do you calculate the usual 
wage
A starting point for the usual wage 
calculation is 50% of the turnover of the 
company, with a maximum of NAf 50,000. 
This means that the maximum usual 
wage applies at a turnover of at least NAf 
100,000. However, if the usual wage comes 
to an amount of NAf 12,500 or lower (a 
turnover of NAf 25,000 or less), you do not 
have to declare a usual wage.

As noted, the usual wage already applies 
if you have at least 5% of the shares. In 
that case it is quite possible that together 
with one or more other co-shareholders, 
you are joint directors of the company. 
The tax legislation is not clear on how to 
calculate the usual wage in case there 
are more shareholders working for the 
company, but in that case it seems 
reasonable to divide the usual wage of 
50% of the turnover by the number of 
employees / shareholders. This would 
mean, for example, that if a company has 
two employees / shareholders, the usual 
wage of NAf 50,000 per director would 
only be achieved if the total turnover is at 
least NAf 200,000.

Does the usual wage also apply 
to your partner
The usual wage scheme also applies to
your partner if you are married and 
your partner also works for the company,
unless you are married without community
of property and your partner does not
own shares in the company. In that case, 
the aforementioned combination of two 
employees / shareholders can occur. The 
usual wage scheme does not apply to 

your partner with whom you live together 
outside of marriage, unless of course your 
partner also has at least 5% of the shares 
in the company.

Deviations in the usual wage 
down or up
It should be noted that the calculation 
based on the turnover is only the starting 
point. The usual wage can be adjusted 
both upwards and downwards.

When can the usual wage be adjusted 
downwards? This is possible in the 
following cases:
• In the year of incorporation and 

the three following calendar years 
you can request the Inspector to 
determine the usual wage on the 
commercial profit of the company, if 
that is lower than 50% of the turnover;

• If your company suffers structural 
losses;

• If you work for several companies of 
which you are a shareholder, you can 
request the Inspector to declare no 
more than 50% of the total turnover 
of these companies as your total 
usual wage. You do not have to 
declare a usual wage separately for 
each company;

• If it is likely that in a similar 
employment relationship where the 
substantial interest does not play a 
role, a lower wage is usual, in which 
case it is sufficient to use that lower 
amount.

The usual wage can also be higher than 
NAf 50,000, such as in the following case:
• The company for which you perform 
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that the starting point in the BES islands is not based on a percentage of the company’s 
turnover but is set at USD 14,000. Another difference is that in the BES islands the wage 
can also be set higher if that would be usual according to market standards, even 
though there are no other employees at the company, which is a requirement to do so 
in Curaçao.

What does the usual wage mean in practice?
It is important in the discussion about the usual wage that unlike a dividend payment 
which is not deductible from the profit of the company, the usual wage is deductible. An 
example can clarify this. Please note in this example we forgo the consequences for the 
social premium levy.

We assume:
The profit of the company (without remuneration for the director / shareholder) is NAf 
150,000.
The profit after tax is paid in full as a dividend.

This example shows that the usual wage scheme is sometimes more beneficial than 
not taking wages and distributing net profit in the form of dividend (assuming that the 
dividend is taxed at 19.5%). This of course depends on several factors, such as whether 
you choose to distribute the dividend immediately or to postpone distribution one or 
more years.

Conclusion
The usual wage scheme can sometimes lead to an additional tax burden and sometimes 
even to a reduced tax burden. We emphasize, however, that if this regulation applies to 
you, it is important that you document this properly and keep the relevant information 
on file in your administration. We are of course happy to assist you with this.

Tax

Arne Kattouw
Head Technical Office
+599 9 430 0455
arne.kattouw@cw.gt.com

work has other employees. In 
that case, your usual wage is in 
principle at least equal to that of 
the highest paid employee who is 
not a shareholder. However, you can 
take a lower amount into account 
if it is likely that your wage would 
have been lower if you were not a 
shareholder. For example, a company 
that employs one or more highly 
specialized employees who, due to 
their specific position, receive a much 
higher remuneration than a director 
who is not a shareholder would 
receive. This could, for example, also 
be possible if you only work part-time 
for the company and leave the daily 
management to another employee.

Directors, supervisory directors 
and other employees
The usual wage scheme applies to every 
shareholder with an interest of at least 
5% who carries out work for the company. 
It does not matter whether you perform 
the work as a director of the company 
or in another, non-managing, position. It 
also applies to supervisory directors that 
are shareholders. However, an exception 
applies to (supervisory) directors of a 
Curaçao company who reside abroad. 
They are only taxed on the actual executive 
or supervisory director’s remuneration 
they receive.

The usual wage scheme also applies to 
a non-resident employee, e.g. a director 
or supervisory director, insofar as they 
perform their work in Curaçao.

When does the usual wage 
scheme not apply
The scheme does not apply with regard to 
the following entities:
• A Curaçao Investment Company;
• A legal entity with the status of a 

special purpose entity according to 
Curaçao profit tax legislation;

• A company entitled to the foreign 
profit exemption;

• A company that carries on an 
insurance, shipping or aviation 
business;

• An offshore company (still possible 
for financial years starting before 1 
July 2019);

• An E-zone company;
• A company that has been granted 

an exemption under the Curaçao 
and Sint Maarten Foreign Exchange 
Regulations, insofar as it carries out 
activities directed abroad;

• A transparent company.

Usual wage scheme in the BES 
islands
The BES islands also have a usual wage 
scheme. This corresponds broadly to that 
of Curaçao. An important difference is 

No usual wage Usual wage of 
NAf 50.000

Profit/
income

Tax Profit/
income

Tax

Profit 150.000 33.000 100.000 22.000

Dividend 117.000 22.815 78.000 15.210

Usual wage 50.000 4.423

Total 55.815 41.633
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Balancing Risk 
and Opportunity in 
challenging times
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Balancing risks versus opportunities, 
or proactively viewing risk as a driver 
of opportunity, is a key component 
of 21st century strategic planning. 
Successful leaders will evaluate 
and implement risk management 
approaches that add strategic value 
to their organizations while prudently 
managing risks, thereby maintaining 
and enhancing competitive 
advantage. In the Dutch Caribbean 
more and more attention goes out 
to concepts of governance, risk 
management and compliance, often 
referred to as GRC. 

In recent years we’ve seen 
developments on leadership’s view on 
risk, from historically low percentage of 
GRC spending and low focus on GRC 
activities which has been concerning, 
as GRC functions trying to provide for 
strategic insight and value. There has 
been (and in the Dutch Caribbean still 
is to a certain extent) disconnection 
between wanting to provide more 
strategic insight and value regarding 
risk topics, and actually doing it. 

Leaders everywhere face increasing risks for their organizations. These risks come 
from all directions — regulatory, cybersecurity, financial, operational, litigation, 
etc. — and put every leadership position on the front lines of risk management. But 
not all risks are created equal. And not all organizations or executives have the same 
appetite — or tolerance — for these risks.

Roles involved in GRC (e.g. Business 
Line Managers, Risk Officers, 
Compliance Managers) have an 
opportunity to further mature risk 
management practices. They need 
to focus, prioritize and invest to 
improve the results. Where investment 
is not possible, organizations need 
to look at ways to streamline and 
reduce existing costs, thereby 
finding efficient and effective ways 
to maintain existing coverage and 
increase coverages that add value to 
the organization. This is where GRC 
software comes into play. 

The vision of Curaçao as a “Smart 
Nation” is based on the concept of a 
country using modern ICT-solutions to 
provide the necessary services to its 
citizens in multiple policy areas. In this 
context in is not strange organizations 
are intensifying their search for 
suitable technology-enabled GRC 
solutions that help them balance 
risk and opportunity even better 
compared to the current mode of 
GRC operations (typically silos of 

functions, no holistic approach).

In the upcoming weeks we will be 
sharing exciting news in the realm 
of GRC, including different GRC 
services we will be launching. Our first 
GT Café client sessions in June will 
be covering these services in areas 
like process (control) management, 
risk management, compliance 
management and internal audit.

Roy Jansen
Director Advisory
+599 9 430 0456

roy.jansen@cw.gt.com

Advisory

In recent client conversations 
risk awareness has been rated 
one of the highest in significance 
of board room topics, yet 
executives rate effective 
measurement, monitoring and 
mitigation of risk as very low. 
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Corporate Accounting & Outsourcing

To outsource or 
not to outsource

Globally, we are seeing many changes in the way people work. 
For many years, offshoring to low-wage countries has been 
taking place, however rising salary costs have greatly reduced 
the financial benefits. As a result, organizations are looking for 
different outsourcing opportunities. Consequently, companies 
also search for locations other than the common countries such 
as India and China. For the United States, nearshoring to the 
Caribbean is becoming quite interesting, as a result of being in the 
same time zone. Specifically for our region, another factor is the 
favorable geographical location outside the hurricane belt. For the 
Netherlands, outsourcing to the Dutch Caribbean or Surinam is 
very interesting because of the same used language and the fact 
that many local professionals have studied in the Netherlands.

8
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Globally, we are seeing many changes 
in the way people work. For many years, 
offshoring to low-wage countries has been 
taking place, however rising salary costs 
have greatly reduced the financial benefits. 
As a result, organizations are looking 
for different outsourcing opportunities. 
Consequently, companies also search for 
locations other than the common countries 
such as India and China. For the United 
States, nearshoring to the Caribbean is 
becoming quite interesting, as a result of 
being in the same time zone. Specifically 
for our region, another factor is the 
favorable geographical location outside 
the hurricane belt. For the Netherlands, 
outsourcing to the Dutch Caribbean or 
Surinam is very interesting because of the 
same used language and the fact that 
many local professionals have studied in 
the Netherlands.

Not too long ago, the “Outsource to the 
Caribbean” conference took place at the 
Santa Barbara Resort. A Caribbean-wide 
event focused on how we, as a region, can 
develop more into the “go-to region” for 
outsourcing business processes such as IT, 
human resources, design, administration, 
and so on. There are huge opportunities for 
our country to develop a “new” economic 
pillar. In this case the word “new” appears 
between quotation marks since Curaçao 
already has a lot of experience in the 
field of business process outsourcing, for 
example via call centers, data centers and 
trust offices.

Speakers particularly emphasized the 
importance of collaboration during this 
conference; specifically, collaboration 
between countries to develop our region 
into a business process outsourcing 
paradise, and between companies 
and organizations to help strengthen 
one another. There are also many local 
opportunities. In many sectors in Curaçao 
we must deal with a relatively high 
turnover, or relatively high absence rate. 
By seeking collaboration, companies can 
increase their own flexibility. This can be 
achieved, for example, by creating flex 
pools in the hotel and catering industry, 
whereby staff can easily be deployed by 
colleagues/competitors. Even though this 
sounds unnatural to many entrepreneurs, 
it provides a lot of flexibility and peace in 
event of illness or leave. Collaboration in 
regard to staff is also possible in the retail 
sector and the service sector (take for 
example, security and repair services).
It is very important that clear agreements 
about salary payments are made within 
these types of constructions, also about 
mutual agreements regarding availability 
and possibly protection of confidential 
information. The availability of role 
descriptions and work instructions are 
also invaluable when applying roles 

in a different business environment 
(temporary or not). This enables a 
temporary employee or flex worker to be 
fully deployable immediately.

Looking at our own outsourcing practice, 
the most important lessons we have 
learned regarding the outsourcing of our 
team members, and what we see at our 
clients who insource our people, are as 
follows:

1. The variation of work activities and 
work environments encourages 
personal growth of our team members 
and helps bring new insights to our 
team, which in turn, can be put into 
practice in our own organizations 
and to our clients. 

2. The specific goal of an outsourcing 
project is often not clear at the 
beginning. Think for example about 
the following case: “our administrative 
officer is on maternity leave; can 
you please fill in her role for the 
upcoming 3 months?” Yes, of course 
we can, but what does this entail? 
Which accounting system is being 
used, will it concern only bookings, 
invoices, bank transactions, etc.? 
Should we also take care of the 
payroll administration? Who can 
authorize payments? Seeing that 
many processes have been rooted in 
organizations, many of them have not 
been documented or are outdated. 
Continuously keeping your work 
processes and work instructions up 
to date takes little effort, but it does 
ensure flexibility in times of need. 

3. Outsourcing is often viewed from 
a cost perspective and is usually 
considered to be expensive. Smart 
use of Outsourcing services, however, 
bring in money or might even save you 
a lot of money. Hiring a professional 
with a specific expertise, may ensure 
better and faster execution of tasks 
compared to an in-house support. 
In other cases, internal processes 
are performed more efficiently by 
outsourced professionals, due to their 
extensive experience. 

4. Ultimately, people and companies 
are often hesitant when it comes to 
outsourcing, especially when certain 
tasks are performed remotely. The 
process is then invisible to them. Thus, 
it is of utmost importance to have 
transparent control systems in place 
that will ensure the work performed 
by the outsourced professional can 
be monitored closely. 

Embedding control systems is done 
differently when it comes to outsourcing 
routine work, as opposed to non-routine 
work. Routine work calls for more intensive 
involvement while planning and executing 
the actual work and ensuring timely 
adjustments. For instance, building a 
website requires clear instructions in 
advance, regular monitoring of the 
progress and actual execution, and 
a thorough control afterwards. The 
implementation of invoices also requires 
clear instructions (what costs are booked 
on which ledger) when done remotely. 
However, due to its routine character, 
less supervision is needed in the process. 
But still, a good control afterwards is 
indispensable.  

Interestingly, in the same week as the 
“Outsource to the Caribbean” event, 
the “Future of Work” conference took 
place at the WTC, an event organized 
by SER and SOAW. One of the speakers 
spoke about a threat to routine work in 
Curaçao, especially due to the risks of 
off-shoring. We already experience some 
of the consequences in practice, as 
some routine work is being outsourced 
to Surinam or India. Could this possibly 
mean that we can become an outsourcing 
paradise for non-routine processes? Time 
will tell how our local entrepreneurs will 
seize the opportunities of outsourcing. 
On the one hand, they can outsource 
processes, and on the other hand they 
can create new opportunities by bringing 
in foreign processes (and employment!) to 
Curaçao. One thing is for sure, the Future 
of Work is completely different. What will 
you do?

Martin Venloo
Senior Manager
+599 9 430 0192

martin.venloo@cw.gt.com

Corporate Accounting & Outsourcing
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